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GOAL I: EAST SIDE STUDENTS WILL PERFORM AT OR ABOVE THE STATE LEVEL ON THE TAKS. 
 
PERFORMANCE OBJECTIVE # 1: East Side students will meet or exceed state standards on all state STAAR assessments in 2012. 
           

Strategy/Activity Person(s) 
Responsible 

Timeline Resources Needed Cost (Source) Formative 
Evaluation 

Summative 
Evaluation 

Horizontal and vertical 
teaming as well as 
CSCOPE will be 
utilized to align the 
curriculum. 
(summer, fall, spring) 
 

Principal, 
Curriculum Dir., 
Gr. 3-6  lead teachers 

August - June CSCOPE 
Class time set aside for 
teaming 

Local budget Agendas 
Minutes 
Lesson plans 
 

Improved student 
performance on all 
STAAR  tests 

Utilize individual and 
classroom performance 
data to focus instruction 
on lowest performing 
student groups and 
target individual needs 
(tutorials) and provide 
enriched programs for 
advanced students. 

Lead teachers 
 
 
 

August - May DMAC 
CSOPE Unit Exams 
Benchmark tests for 
STAAR 
All Teachers, 
 

Comp. Ed. Funds      
$11,600 (4, 7, & 8) 
 

Benchmark test 
Disaggregated  AEIS 
data   
Computer supported 
programs 

Improved student 
performance as 
evident in periodic 
student assessment: 
90%+ 

Utilize computer 
programs to practice 
and reinforce concepts 
taught in the classroom  

Teachers 
 

August – May Study Island, 
learning.com, Skills 
Bank, V-Math, Brain 
Pop, etc. 

Comp. Ed. Funds    
$9,798 (5 & 6)      
 

Incorporate into lesson 
plans and coordinated 
with computer 
teachers 

Improved scores on 
test and 6 weeks 
grades 

Provide daily in school 
and after school 
tutorials for targeted 
students and for 
summer school if 
offered 

Principal August - May CSCOPE Comp. Ed. Funds    
$9,500 (1 & 3)      
 

Improve student scores Performance on 
STAAR objectives 
will be increased. 

Increase writing across 
the curriculum.   

Language Arts 
teachers 

Aug. – May CSCOPE prompts & 
rubrics 

$500.00 Lesson plans will 
reflect activities which 
are aligned with the 
TEKS 

Increase  STAAR 
Writing scores 

 
 
 

 














