Palacios Independent School District

Palacios ISD Board of Trustees Meeting
August 8, 2011

PRESENTATIONS ¢ TEADropout and Completion Rate Report - Vanessa Kunefke reported the
dropout rate for the 2009-10 school year for grades 7-12 was 0%. The Campus
Completion Rate for all students in grades 9-12 was 96%.

¢ Superintendent Adams presented “Recognized” plaques to Carolyn Kubecka,
Sherri Seaman on behalf of their respective campuses and to President Cara Herlin
on behalf of the District.

¢ 2010-11 AP Test Results - Lynne Mumme reported the number of students tested
and the results of the AP Tests taken.

¢ Grades5 &8, EXIT Level Summer TAKS report - Lynne Mumme reported the
results of the tests taken and number passed and failed.

¢ Accountability Ratings - Lynne Mumme reported the AEIS results: Palacios ISD
“Recognized”; Central Elementary “Academically Acceptable”, East Side
Intermediate “Recognized”; Palacios JH “Academically Acceptable” and High
School “Recognized”.

¢ Highly Qualified Report - Larry Williams reported for the 2011-2012 school year,
the District status is 100% Highly Qualified.

¢ Employee Retention Report - Larry Williams reported the turnover rate reflected
6.1% district turnover for 2010-2011 as compared to 6.5% the previous year.

CONSENT AGENDA The following items were approved:
¢ Minutes
¢ Changes inthe Tax Roll

DISTRICT’'S Approved Option 3 as presented.
PROPERTY WEALTH

HVAC WINDOW UNITS Approved as presented and discussed.

PROPOSED TAX RATE Approved the notice for publication as presented.
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BUSINESS REPORTS  TaxOffice Report
Monthly Financial Reports

Monthly Summary of Bills

FUTURE MEETINGS Special Called Meeting 2011-12 Budget Discussion & Proposed Tax Rate Hearing
August 31, 2011 - 6:00 p.m.

Special Called Meeting 2011-12 Budget Adoption - August 31, 2011 - 6:15 p.m.

Tax Rate Adoption/Regular Board Meeting - September 12, 2011 - 6:30 p.m.



